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Constitution of the Lambda Tau Chapter of Kappa Kappa Psi

Preamble
We, the brotherhood of the Lambda Tau Chapter of Kappa Kappa Psi, in accordance with and in recognition of the National Mission Statement that: “Kappa Kappa Psi is a fraternal organization that promotes the advancement of college and university bands through dedicated service and support to bands; comprehensive education; leadership opportunities; and recognition; for the benefits of its members and society,” do hereby ordain and establish this Constitution, with the purpose of serving our community and its musicians, and to serve and honor our brothers at home and abroad.
I. General
a. The name of this organization is the Lambda Tau Chapter of Kappa Kappa Psi.

b. This Constitution, in accordance with the Kappa Kappa Psi National Constitution, North Central District Constitution, and Bylaws of the Lambda Tau Chapter of Kappa Kappa Psi provides the rules and regulations that will govern the operations of the Lambda Tau Chapter of Kappa Kappa Psi.  

c. This Constitution is the authority should any conflicts arise that are not addressed in the North Central District or National Constitutions.  This constitution will in no way conflict with or receive priority over the North Central District or National Constitutions.

d. The Lambda Tau Chapter of Kappa Kappa Psi abides by the policies on Discrimination (Sect. 1.109), Hazing (Sect. 1.111), and controlled substances (Sect. 1.112), as stated in the National Constitution.

e. Lambda Tau will adhere strictly to all rules, laws, and regulations governing Central Michigan University, its students, and its Registered Student Organizations
f. The Chapter will decide any constitutional matter for which no provision is made in this Constitution or the National Constitution.

g. All proposed amendments and revisions must adhere to the following procedure:

g.i. The proposed amendment must be submitted as a written motion, including the proposed section to be amended at a regularly scheduled meeting and be duly seconded.

g.ii. The motion will be tabled and the Executive Board will then check for conflicts with the National and District Constitutions.

g.iii. The Chapter Sponsor must approve all revisions of the Constitution.

g.iv. The findings of the Executive Board on the constitutionality of the proposed amendment will be presented prior to voting at the next regularly scheduled meeting.

g.v. A favorable vote of three-fourths of the voting members present will be necessary for adoption.

g.vi. If the proposed amendment at that time does not receive a three-fourths favorable vote, the motion is defeated and may not be brought up for a period of thirty (30) days.

g.vii. All amendments and revisions will be typed by the secretary and will be dispersed to the Chapter.

II. Officers
a. The elected officers of the Executive Board of the Lambda Tau Chapter of Kappa Kappa Psi will be the President, Vice President of Service, Vice President of Membership, Secretary, and Treasurer.

b. Other elected positions include Fundraising Chairperson, Brotherhood Chairperson, Musicianship Chairperson, Alumni/Corresponding Secretary, Assistant to the Vice President of Membership, Historian, and Webmaster.

c. Every officer must be an active member in good standing at the time of election and throughout his or her term.

d.  Officers of the executive board may serve up to two (2) one (1) year terms per office.

e. The top three elected positions (President, Vice President of Service, and Vice President of Membership) shall be reserved for members who have completed at least one semester of active membership of the Fraternity.

III. Elections and Removal of Officers
a. Nominations will take place the week before elections are scheduled to take place, and letters of intent will be submitted to the chapter before the day of elections. 

b. At the meeting for elections, the chair will proceed as follows for each office:

b.i. Facilitate a question and answer period for each candidate individually.

b.ii. Conduct a secret ballot vote during which none of the candidates for that position may remain in the room.

b.ii.1. Proxy Voting
b.ii.1.a. Members may choose a proxy vote for situations in which no discussion will occur, such as end of the year elections.

b.ii.1.b. A proxy vote will only be counted if the member has been excused from the meeting and the Secretary is notified in advance.
c. The order of elections will follow the order of officers as listed in the Bylaws of the Lambda Tau Chapter of Kappa Kappa Psi.

d. The President and Secretary will tally the vote and a simple majority will be necessary for election.  Upon announcing the new officers, the tally will be destroyed.  If either the President or Secretary is running for office, they will appoint a brother to replace them to count votes for that office.  Only the newly elected officers will be announced and entered into the minutes.
e. Before the first regularly scheduled meeting following officer installation, the outgoing officers shall meet with incoming officers to discuss the responsibilities of their offices, pass on all materials pertaining to their specific office, and help the incoming officers set goals for the upcoming year, which shall be read at the next meeting.

f. The new Executive Board will take over at the conclusion of the Officer Installation Ceremony
g. Any vacancy in an office will be filled by a special election called by the President.

h. At any Chapter meeting, a motion may be made to remove an officer from their position. If seconded:

h.i. The motion will be tabled until the next regularly scheduled meeting in order to notify the officer and allow him or her to prepare and present a defense at the next regularly scheduled meeting.

h.ii. The officer in question may not remain in the room for any discussion.

h.iii. A three-fourths (3/4) secret ballot vote in favor of removal of the officer will be necessary for the motion to carry.

IV. Committees
a. The standing committees of the Lambda Tau Chapter of Kappa Kappa Psi are the Executive Board, Fundraising, Service, Membership Education, Brotherhood, and Musicianship.  The President has the right to create any ad hoc committees deemed necessary with an Executive Board approval.

b. All brothers must serve on at least one standing committee. 

c. Committee meetings are open to all members.  Only committee members may vote at committee meetings.

d. Committee minutes and attendance must be submitted to the secretary before the next regularly scheduled business meeting. 
V. Meetings
a. During the fall and spring semesters, regularly scheduled Chapter business meetings must be held at least bi-weekly and in conjunction with the school calendar.

b. The President may call a special meeting.  Notice of this meeting must be made at least three (3) days prior to the meeting.

c. A quorum, constituted as a simple majority (>50%) of all voting members, including at least three officers from the Executive Board, will be required for a business meeting to be held. 
d. Attendance will be mandatory for all active members at regularly scheduled meetings, special meetings (announced seventy-two (72) hours in advance), mandatory functions, rituals, ceremonies, and committee meetings.

d.i. Every semester, each member is allotted three (3) unexcused absences; one (1) regularly scheduled business meeting or required event as per Section V.d.v. of this Constitution, and two (2) committee meetings.
d.i.1. Acceptable excuses for absences include emergencies, extreme illness, or legitimate academic conflict (i.e. class, group meeting, or meeting with a professor), or other unavoidable situations deemed acceptable.

d.i.1.a. Along with the excusal, a proof of conflict must be submitted to the Secretary to be discussed and determined by the Executive Board. Proof is defined as formal documentation with a pertinent time stamp attached.

d.i.2. The Executive Board must approve all absences.  An excuse must be submitted to the Secretary by email within two (2) weeks of the absence. Each excuse will be reviewed by the Executive Board and must pass a majority vote for approval.  The Secretary will inform the member whether or not the excuse is deemed acceptable. Failure to submit an excusal within the two (2) week period, will result in an unexcused absence.
d.ii. After the second unexcused absence, the member shall forfeit voting privileges for a period of thirty (30) days starting at a date determined by the Executive Board.

d.iii. After the third unexcused absence, the member must appear before the Executive Board to determine membership status.

d.iv. Any member whose absence was unexcused has the right to appeal the decision.  The member concerned, or a member on his or her behalf, may present an appeal at the next regularly scheduled Executive Board meeting.  The Executive Board shall be informed of the date of the absence, the reason for the absence, and any elaboration the member feels is necessary.  The Secretary will inform the member once the Executive Board has reached a decision.

d.v. Committee Chairs will be allowed to make select events required per semester. The Committee Chair will announce the required event no later that two (2) business meetings before the event. Prior to the announcement, a request to make the event required must be submitted by the Committee Chair to the Executive Board.

d.v.1. The event will be given the status “required” at the discretion of the Executive Board.

d.v.2. In the case that the event is approved as “required,” all members must attend that event.

d.v.3. In the case of a member’s inability to attend the required event, they must submit a request for the excusal per the Constitutional requirements (V.d.i.2).

VI. Finances
a. The fiscal year for the Lambda Tau chapter of Kappa Kappa Psi is June 1st through May 31st. 

b. All dues, fundraising money, and expenditures of the chapter are received and expended by the Treasurer or President. 
c. All committees and officers will submit a line-item budget to the Treasurer.  These budgets will be incorporated into the Chapter budget.

c.i.  The budget must be approved by a two-thirds (2/3) majority vote of all voting members within the first month of the fall semester. 

c.ii. Each budget will remain effective until the next chapter budget is approved.

c.iii. The budget may be amended at any time by a two-thirds (2/3) majority vote of all voting members.

d. A member making disbursements from his or her own funds may be reimbursed upon presentation of receipts of the expenditure and approval of the related officer.

d.i. Line item reimbursements may be made without additional approval, unless the amount exceeds the budgeted amount.
d.ii. Non line-item reimbursements of less than $50 must be approved by a majority vote of the Executive Board.  

d.iii. Non line item reimbursements of $50 or more must be approved by a majority vote of the chapter.

e. The Chapter Sponsor will be informed of all expenditures over $200. 

f. The annual national membership dues of each active member must be paid to the Treasurer on or before September 30th of each year. Should a member be unable to pay dues by this date, they must work out a written payment plan with the Treasurer and complete payment to the Chapter by the end of the academic year. Both the Treasurer and President must approve all payment plans.

g. Fines may be imposed at the discretion of the chapter.

g.i. The Secretary will keep a record of imposed fines.

g.ii. The Treasurer will collect all fines.

h. Should the Lambda Tau Chapter of Kappa Kappa Psi become, for whatever reason, defunct and therefore cease to be an active Chapter of the fraternal organization, all funds that rightfully belong to the Chapter at the time of termination shall be willed to the general funds of the Central Michigan University School of Music.

VII. Membership
a. Membership in the Lambda Tau Chapter of Kappa Kappa Psi shall not be denied because of age, color, disability, gender, familial status, height, marital status, national origin, political persuasion, race, religion, sexual orientation, veteran status, or weight. 
b. All Chapter membership statuses will follow the guidelines indicated in Section 6.5 of the National Constitution.

c. Active members must have been formally initiated after completion of their new member education.

d. Active members of the Fraternity must be registered students at Central Michigan University and enrolled in any MUS186 ensemble. 
d.i. If there is an unavoidable conflict, then the Executive Board must approve all members who are not enrolled in a MUS186 ensemble. 
d.ii. Members who are not enrolled in a MUS186 ensemble must seek approval from the Executive Board, in the form of an email to the chapter secretary or an appearance at the next regularly scheduled Executive Board meeting, as soon as the conflict is discovered.  Proper proof of conflict must be provided upon request of the Executive Board.

d.iii. Members of the Marching Band Color Guard that do not play a concert band instrument shall be enrolled in MUS 186M during each fall semester to be in good standing.

d.iv. To be in good standing, Graduate Student members shall be affiliated with MUS 186 in a manner approved by the Chapter Sponsor and Director of Bands on a case by case basis.

e. All monetary debts must be paid up to date to maintain active membership with good standing in the Fraternity.

f. Conditional membership status in this Chapter will be as stated in section 6.511 of the National Constitution.

g. Honorary memberships in this Chapter will be as stated in section 6.517 of the National Constitution.

h. Upon due cause, a brother may be brought up for disciplinary proceedings at any meeting.  The procedure will be as stated in sections 6.519 - 6.523 of the National Constitution.

h.i. The National Headquarters will be notified of any approved probation, suspension, or expulsion from the Chapter.

h.ii. Intent to appeal must be made to the Executive Board within 24 hours of the approved disciplinary procedure.

i. Active members shall maintain a cumulative grade point average of no less than 2.00 and be in good standing academically with Central Michigan University. 
j. Proof of enrollment in a MUS186 ensemble and proof of grade point average requirement must be given to the Secretary on or before the date given by the Secretary at the beginning of each semester. 

VIII. New Membership
a. All Prospective Members will be regularly enrolled students at Central Michigan University and must follow the MUS186 requirements as stated in Section VII(d) of this Constitution.

b. Prospective Members shall be in good standing academically with the University.
c.  In a Chapter meeting called for the purpose of selecting prospective members, any active member may propose the name of an eligible person to become a prospective member.

c.i. A favorable vote of three-quarters (75%) of voting members will allow the proposed person to become a prospective member of the Fraternity.

c.ii. The voting on the selection of a prospective member will be known as the primary vote.

c.iii. If an unfavorable vote of one-quarter (25%) occurs for a proposed person, a motion to reconsider may be proposed. Upon reconsideration:

c.iii.1. If the proposed person receives a favorable vote of three-quarters (75%) of the voting members, the proposed will be allowed to become a prospective member of the fraternity.

c.iii.2. If the proposed person is rejected by an unfavorable vote of one-quarter (25%) for a second time, that person will not be proposed again during the current academic year.

d. A secondary vote will take place approximately halfway through the Prospective Members education process.  Continuation of the Prospective Members process will be determined in the same manner as the primary vote.  Secondary vote must take place before second degree.

e. The final vote will take place at the end of the Prospective Members process and prior to initiation.  To be eligible for initiation, a Prospective Members must receive a favorable vote of three-quarters (75%) of the eligible voting membership.

f. A Prospective Members will not be initiated until he or she has paid his or her initiate fees and has met all previous requirements stated in this Constitution.
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